
We will begin once all participants have joined the webinar.

All cameras and microphones have been turned off due to the number of participants.

A copy of this presentation and recording will be made available after the session.

Nau mai haere mai, welcome to
Governance Essentials 1



Whakawhanaungatanga
Is the process of establishing links, making 
connections and relating to others. 

Your host
Rod Lane
NZSTA Learning and Innovation Director

Your presenter
Alan Curtis
NZSTA Partner Provider

Your Q&A moderator
Ann Bixley
NZSTA Learning and Innovation Specialist



Preparing our minds for the session

Whakataka te hau ki te uru

Whakataka te hau ki te tonga

Kia mākinakina ki uta

Kia mātaratara ki tai

E hī ake ana te atakura

He tio, he huka, he hau hū

Tīhei mauri ora!

Cease the winds from the west

Cease the winds from the south

Let the breeze blow over the land

Let the breeze blow over the ocean

Let the red-tipped dawn come with a 
sharpened air

A touch of frost, a promise of a glorious 
day!



How this session works

• We’ll cover the key concepts of school governance based on the questions you 
asked during registration.

• You can use the Q&A function to ask any other questions as we go.

• A copy of this presentation and the webinar will be posted online tomorrow.

• This webinar will finish at 8:15 pm.

• Please complete our post-webinar survey when the session finishes. 

Up next…   What we’ll cover today



In this webinar we will discuss:

• The purpose of a school board

• The legislative framework

• The difference between the board and the 
principal’s leadership roles in your school

• Your board’s governance model 

• The school’s strategic plan and work plan 



What do you already 
know? Reflection Questions

1. What is the difference between 
governance and management?

2. What are the different types of 
representatives (board members) that sit 
on your board?

3. What are the primary objectives of 
governance?



What is a board?
Every state school and kura has a board
A board is a group of people working together for a 
common goal. 

• Decisions are by the board as a legal entity, not by 
board members. The board continues to exist 
regardless of its membership.

• A board is a a Crown entity, like a local authority; it 
is subject to a higher level of accountability and 
scrutiny than in the private sector.

• Regardless of their position, each board member 
has equal standing, voice, accountability and vote.



Question from the Panel – David Lang

How do you distinguish between matters 
of governance and management?



Governance and Management

One vision, different roles
Governance and management is a 
partnership.

The legal accountabilities of boards and 
principals are outlined in the Act.

Successful schools are where the board and 
the management have a clear understanding 
of their respective roles and responsibilities.

The legislative framework



The board is the governing body.

It sets the direction for the school.

The board entrusts the principal to implement these 
plans.

The principal is the chief executive.

Within the board’s guidelines and policies, the principal 
has complete discretion to manage the school as they 
see fit.

Governance and Management

One vision, different roles
Governance and management is a 
partnership.

The legal accountabilities of boards and 
principals are outlined in the Act.

Successful schools are where the board and 
the management have a clear understanding 
of their respective roles and responsibilities.

The legislative framework



Membership 
of the board
Everyone is equal

Board members act as 
representatives, not advocates.

They represent the students 
and staff.

Does your board have a board 
member register?

Tip: Leave your personal hat at 
the door!



Question from the Panel – David Lang

Can you explain the difference between 
advocacy and representation?



Board primary objectives
“Every student is able to attain their 
highest possible educational 
achievement”

This is the first of the four primary objectives for 
boards. 

Consider
• What do you think this objective means?
• Do you have a clear picture of what achievement 

looks like for the students in your school?



Board primary objectives
continued

“The school is a physically and 
emotionally safe place for all students 
and staff”

“The school is inclusive of students of 
differing needs”

“The school gives effect to Te Tiriti o 
Waitangi”



How does your board 
“manage”?
The four key governance documents

1. The school’s strategic plan (Charter)

2. The annual financial budget

3. The board’s governance policy framework

4. The principal’s performance agreement and 
review



Code of conduct
Your first board policy
A range of different people does not necessarily 
make for an effective board!
The board needs to ensure that there are clear 
expectations and guidelines for building and 
maintaining productive relationships.
This is your board code of conduct policy.

Consider
• Have you seen (signed) something like this?
• Is there anything you don’t understand or would 

find challenging?
• Has your board discussed the code and agreed 

on how to handle any breaches?



Question from the Panel – Wei Li

How should a parent raise a concern 
about their child’s education particularly if 

they are a board member?



Leadership in a school 
Who, what, why, how?
Leadership involves setting the vision, direction  
and strategy to ensure the board and the school 
achieve their objectives.
• The board is responsible for the what and why
• The principal is responsible for the how

Consider
• Are these roles clearly defined and evident in 

your school?
• What are practical ways that the board and the 

principal can meet these responsibilities?

Leadership 
The ‘who’

Board
The ‘what’ and the ‘why’

Principal
The ‘how’

All board members
ü Strategic direction
ü Board policies
ü Monitoring and 

measuring of 
peformance

ü Presiding member

Presiding member
ü Guiding board 

operations 
ü Managing board 

operations
ü Ensuring the work of 

the board is done
ü Relationship with the 

principal

Principal
ü The board’s chief 

executive in 
relationship to the 
school’s control and 
management

ü Professional 
leadership of teaching 
and learning



Board governance model
How the board governs the school 

When defining governance for our school we need 
to understand:

• Who are we here for?
• What is it we are supposed to do?
• How will we do this?

Whilst most boards will already have a governance 
model in place, it’s always good to review and look 
for improvements that can be made!

How shall we set 
our meeting 

agenda?

What do our policies 
& procedures look 

like? 

What should we 
have in our code of 

conduct?

How will we manage 
our charter and 

strategic planning?

What reporting
do we want as a 

board?

What committees
do we need?

How will we 
successfully manage 

the principal 
relationship?

Board governance model



Example 
Governance model
Governance
The board is entrusted to work on behalf of all stakeholders and is accountable for the school’s performance. 
• It sets the vision for the school. 
• Policies are at a governance level and outline clear delegations to the principal. 
• The principal reports to the board as a whole. 
• The board is proactive rather than reactive.
• Focused on achieving the four primary objectives. 

Management
• The board delegates all authority and accountability for the day-to-day operational to the principal.
• Reports to the board on progress or potential risks.



The Strategic Plan 
(Charter)
Your key planning document
A key role for the board is to set the 
direction for the school through the 
charter which incorporates strategic 
and annual sections.

Consider
• Have you read your charter and 

strategic plan? 
• Does your board monitor the 

implementation of its annual plan at 
every board meeting? 



Board workplan
Monitoring & review
Having a board workplan in 
place not only helps you stay on 
track but also helps with board 
succession planning!

Consider
• Does your board have a 

workplan?



Q and A 



Summary
Governance Essentials 1

• Your strategic plan is a living document - it must form part of your regular review

• Your policies are about how you govern yourself to guide the school

• Your meetings should be focussed on the strategic goals

• A workplan provides a clear understanding of the work to be done



Questions you could ask at your board
Governance Essentials 1

• Do we have a board member register?

• Have I signed the code of conduct?

• Are we clear that the principal is responsible for the day-to-day management of the 
school?

• Are our strategic goals the main topic of discussion at board meetings? (Are we talking 
about strategies or just issues?)



Next Steps
• A copy of this presentation and the webinar will 

be posted online tomorrow.

• You’ll find these in the workshop resources 
section of our knowledge hub, along with our 
Governance Essentials workbook.

• A summary of the Q&A will also be posted here 
as soon as it’s available.

• Contact us for support and advice:
0800 782 435
Governance: govadvice@nzsta.org.nz
Employment: eradvice@nzsta.org.nz

Please stay online and complete the evaluation

mailto:govadvice@nzsta.org.nz
mailto:eradvice@nzsta.org.nz


Karakia 

Ka whakairia te tapu

Kia wātea ai te ara

Kia turuki whakataha ai

Haumi e. Hui e. Tāiki e!

Restrictions are moved aside

So the pathway is clear

To return to everyday activities

Enriched, unified and blessed! 



Thank you!
Please contact us for help 
and support.
0800 782 435
govadvice@nzsta.org.nz for governance matters
eradvice@nzsta.org.nz for employment matters



Thank You!


