
We will begin once all participants have joined the webinar.

All cameras and microphones have been turned off due to the number of participants.

A copy of this presentation and recording will be made available after the session.

Nau mai haere mai, welcome to
Governance Essentials 2



Whakawhanaungatanga
Is the process of establishing links, making 
connections and relating to others. 

Your host
Rod Lane
NZSTA Learning and Innovation Director

Your presenter
Alan Curtis
NZSTA Partner Provider

Your Q&A moderator
Ann Bixley
NZSTA Learning and Innovation Specialist



Preparing our minds for the session

Whakataka te hau ki te uru

Whakataka te hau ki te tonga

Kia mākinakina ki uta

Kia mātaratara ki tai

E hī ake ana te atakura

He tio, he huka, he hau hū

Tīhei mauri ora!

Cease the winds from the west

Cease the winds from the south

Let the breeze blow over the land

Let the breeze blow over the ocean

Let the red-tipped dawn come with a 
sharpened air

A touch of frost, a promise of a glorious 
day!



How this session works

• We’ll cover the key concepts of school governance based on the questions you 
asked during registration.

• You can use the Q&A function to ask any other questions as we go.

• A copy of this presentation and the webinar will be posted online tomorrow.

• This webinar will finish at 8:15 pm.

• Please complete our post-webinar survey when the session finishes. 

Up next…   What we’ll cover today



In this webinar we will discuss:

• Effective board meetings

• The relationship between the work plan and 
meeting agenda

• Raising concerns and dealing with complaints

• Suggested policies for your board’s governance 
framework.

• Types of questions board members could ask 



What do you already 
know? Reflection Questions

1. How do you know if your board meetings 
are effective?

2. How are your meeting agendas planned?

3. How well did you deal with your last 
complaint?

4. How do you determine how your board 
operates?

5. Do you learn something new at every 
board meeting?



Governance and Management

One vision, different roles
Governance and management is a 
partnership.

The legal accountabilities of boards and 
principals are outlined in the Act.

Successful schools are where the board and 
the management have a clear understanding 
of their respective roles and responsibilities.

The legislative framework



The board is the governing body.

It sets the direction for the school.

The board entrusts the principal to 
implement these plans.

The principal is the chief executive.

Within the board’s guidelines and policies, 
the principal has complete discretion to 
manage the school as they see fit.

Governance and Management

One vision, different roles
Governance and management is a 
partnership.

The legal accountabilities of boards and 
principals are outlined in the Act.

Successful schools are where the board and 
the management have a clear understanding 
of their respective roles and responsibilities.

The legislative framework



Let’s start with:

• Effective board meetings

• The relationship between the work plan 
and meeting agenda

• Raising concerns and dealing with complaints

• Suggested policies for your board’s governance 
framework.

• Types of questions board members could ask 



Four key issues

1. Understand and continuously reflect on the role of the board
2. Design strategic reflection into the board cycle
3. Design strategically focussed board meeting agendas
4. Ensure the board committees service the needs of the board

“Board meeting cycles are the lifeblood of the 
work of the board”

Steven Bowman



Designing strategic 
reflection
Into the board meeting cycles

• Review and reflect on existing and 
potential choices

• Monitor how close we are to 
achieving agreed outcomes

• Monitor the impact on our 
community

• Determine quickly if things need to 
change



Board meeting
Indicators of effectiveness
How do you know whether your board 
meetings are effective? 
Does your board display these characteristics?
ü Board members speak up, they are engaged
ü There is mutual respect between board 

members
ü Willingness to explore new ideas and changes
ü Clarity of decision-making processes
ü Length of meetings is appropriate
ü A comfortable and professional meeting 

environment



How does your board 
lead?
The four key governance documents

1. The school’s strategic plan (Charter)

2. The annual financial budget

3. The board’s governance policy framework

4. The principal’s performance agreement and 
review



Board workplan
Monitoring & review
Having a board workplan in place 
not only helps you stay on track 
but also helps with board 
succession planning!

Does your board have a workplan?



Designing your meeting 
agenda
Starting with the Workplan
Focus on the strategic direction, not 
this month’s events

• Decisions first
• Monitoring next
• Discussion last



Board meeting agenda
Keeping to the plan
A well-planned board meeting agenda provides board 
members with a ‘map’.

It outlines the business to attend to and decisions to be 
made. 

The agenda should reflect board work not management 
work.



Next, we will discuss:

• Effective board meetings

• The relationship between the work plan and 
meeting agenda

• Raising concerns and dealing with 
complaints

• Suggested policies for your board’s governance 
framework.

• Types of questions board members could ask 



Concerns and complaints
How does your board deal with 
concerns and complaints

Where is your policy?
• Three clicks
• Clear steps
• Who needs to respond
• Care and discretion



Handling concerns and 
complaints
Delegation

• Exclude the Chair and Principal
• Clear directions
• Always ask
• Formal reporting



Closure

• Agreement
• Confirmation
• Thanks



What about board policies?

• Effective board meetings

• The relationship between the work plan and 
meeting agenda

• Raising concerns and dealing with complaints

• Suggested policies for your board’s 
governance framework.

• Types of questions board members could ask 



Board governance model
How the board governs the school 

When defining governance for our school we need 
to understand:

• Who are we here for?
• What is it we are supposed to do?
• How will we do this?

Whilst most boards will already have a governance 
model in place, it’s always good to review and look 
for improvements that can be made!

How shall we set 
our meeting 

agenda?

What do our policies 
& procedures look 

like? 

What should we 
have in our code of 

conduct?

How will we manage 
our charter and 

strategic planning?

What reporting
do we want as a 

board?

What committees
do we need?

How will we 
successfully manage 

the principal 
relationship?

Board governance model



Board policies are necessary for:

• Articulating the rules
• Separating the roles
• Working effectively and through the 

Principal
• Monitoring activity against the strategic 

plan
• Ensuring legislated, regulatory and best 

practice policies

Policies for your governance 
framework



No. 1 Policy
Strategic Plan
(previously the Charter)

• Your key planning document –
setting the direction for the School.

• Principal derives the annual 
implementation plan

• Board monitors the implementation 
of its annual plan

Are you familiar with your strategic and 
annual plans? 



Policy suggestions
Consider these

• Code of conduct

• Delegations

• Diversity, equity and inclusion

• Management performance and 
review

Refer to the NZSTA Governance Policy Framework



What about questions?

• Effective board meetings

• The relationship between the work plan and 
meeting agenda

• Raising concerns and dealing with complaints

• Suggested policies for your board’s governance 
framework.

• Types of questions board members 
could ask 



Board members need information
Questions which may be relevant include:

What is working and what is not?  Why?

Do we have students who have particular needs?

What is the school doing to address those needs?

Are students and staff emotionally and physically safe?

Does the curriculum suit all students?

Which groups of students are missing out?

What resources are needed to teach effectively?

Effective questions for board 
meetings



Q and A 



Summary
Governance Essentials 2

• Effective board meetings are planned and managed

• The Workplan is your guide to the meeting agenda

• Concerns and complaints need care and compassion

• Governance policies drive how your board operates

• Remember, a good question unlocks curiosity



Questions you could ask at your board
Governance Essentials 2

• Are our meetings robust and effective?

• Have we discussed the Workplan?

• Do we have a clear complaints management process?

• Are we confident about our board policies?



Next Steps
• A copy of this presentation and the webinar will 

be posted online tomorrow.

• You’ll find these in the workshop resources 
section of our knowledge hub, along with our 
Governance Essentials workbook.

• A summary of the Q&A will also be posted here 
as soon as it’s available.

• Contact us for support and advice:
0800 782 435
Governance: govadvice@nzsta.org.nz
Employment: eradvice@nzsta.org.nz

Please stay online and complete the evaluation

mailto:govadvice@nzsta.org.nz
mailto:eradvice@nzsta.org.nz


Karakia 

Ka whakairia te tapu

Kia wātea ai te ara

Kia turuki whakataha ai

Haumi e. Hui e. Tāiki e!

Restrictions are moved aside

So the pathway is clear

To return to everyday activities

Enriched, unified and blessed! 



Thank you!
Please contact us for help 
and support.
0800 782 435
govadvice@nzsta.org.nz for governance matters
eradvice@nzsta.org.nz for employment matters


