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Overview 

Here are the answers to the questions we received during our strategic planning and reporting webinar.  

If you need more information or support for your board, please get in touch with our Advisory and Support Centre on 0800 
782 435 or govadvice@nzsta.org.nz. 

If you would like to provide feedback on your webinar experience, please email us at pdadvice@nzsta.org.nz.  

Supporting Resources 

• Strategic planning and reporting workbook 

• Webinar recording 

• Strategic planning and reporting presentation 

• Sections 138 – 146 of the Education and Training Act 2020 

Whakatauki 

“Ka mua, ka muri” (walking backwards into the future) - we should look to the past, to inform the future. 

Questions and Answers 

1. Do we need to consult our community annually, or every three years in line with our strategic planning 
cycle? 

Whilst your board will have to consult every three years when preparing your draft strategic plan, touching base with 
your community more often is an excellent idea. This is a great way report back on your progress and keep your 
finger on the pulse of what is happening in the school. 

2. What is the best way to report back to our community and in what format? 

Every community is different and what works well for one, may not for another.  

You could try including a regular board section in your school newsletter, holding parent morning teas, hosting 
whānau huis, organising a community event like a fish n chips evening, facebook posts, posters around the school, 
the possibilities are endless. 

The trick is to try lots of different ways and find what works for you.  

3. What are some ways that we can get community voice for a large secondary school ? Online surveys have 
not had a lot of buy in. 

It can be a challenge for boards to get feedback, like we said above it’s a good idea to tackle it in lots of different 
ways. Some people like online surveys, others may prefer a facebook poll or being interviewed. 

Involving your students can work well, you could get them to survey parents, or other parents at a school event. 
Connect with other community groups or your local marae, have a chat with other boards or principals in your area, to 
get some ideas. 

4. Are the board involved in the annual plan or is it just the principal and senior leadership who are 
responsible? 

Your principal is responsible for developing the annual implementation plan but it must be approved by your board.  

There should be no surprises, but reviewing the draft plan at your board meeting gives you the opportunity to ask 
questions and make tweaks before it is finalised. 

5. What is the difference between the annual plan and the annual report? 

As above, the annual implementation plan sets out what the school will do, and by when, to achieve the strategic 
goals you’ve set. Your annual report is different, it contains your: 

• Analysis of variance 

• Statement on Kiwisport funding 

• Financial statements attached 

• Statement of Responsibility 

• Audit report 

mailto:govadvice@nzsta.org.nz
mailto:pdadvice@nzsta.org.nz
https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/STRATEGIC+PLANNING_AmendedJuly21+-+FINAL.pdf
https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/STRATEGIC+PLANNING_AmendedJuly21+-+FINAL.pdf
https://vimeo.com/606986124
https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/Strategic+Planning+Webinar+Presentation.pdf
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS266143.html
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6. Do we have to make our annual plan publicly available or just our strategic plan? 

Currently, you have a charter which contains both your strategic and annual implementation plan. You must make this 
and your annual report available on ‘an internet site maintained by your board,’ in other words, on your school’s 
website. 

If you don’t have a website or have one that is no longer maintained, then the Ministry can host this on your behalf on 
their Education counts website.  

Before you make any of your annual report publicly available, your board must check if it contains any information 
that might breach an individual's privacy. If it does, you may have grounds to redact this information to protect their 
privacy. 

Here’s some more information about publishing your documents online. 

7. I thought we only had to make our school charter available to the public upon request, has this changed?  

Yes, that was the requirement under the Education Act 1989 which has now been replaced by the Education and 
Training Act 2020. Refer to the information above which explains the requirements. 

Here’s an overview of the key changes under the Education and Training Act 2020. 

8. When a strategic plan is updated or improved, how much of the old strategic plan should we continue with? 

It really depends on the circumstances, and why you are updating your plan. If you’ve achieved all your goals in your 
previous plan, it’s time to set some new ones. If you haven’t but still want to, it makes sense to carry these across.  

The previous strategic plan may have used a lot of jargon, making it difficult to understand. The goals could still be 
relevant but may need to be reframed so everyone understands what the school is trying to achieve. 

Consider what and why the previous goals were set?  

• Have these been achieved and if not, why not?  

• Do these goals still fit with our kura or school today?  

• Are they still aspirational or have they become ‘business as usual?’ 

9. When should we review our mission, vision and values if they no longer represent our kura or school? 

Our mission, vision and values define who we are, the character of our school and what we want for our students. 

Whilst reviewing these would fit nicely into your community consultation when preparing your next 3-year strategic 
plan, any time will do.  

10. We have inherited a strategic plan from the previous board and principal which is set for 2020 – 2023. We 
don’t feel that it reflects our aspirations or vision, can we change it? 

Yes, you can, you will need to get the Ministry to approve your new plan. 

11. We are currently recruiting a new principal who may not start until next year, should we pause our strategic 
planning until they start? 

The short answer is no, the planning and reporting cycle is continuous and the board must have a strategic plan in 
place. Its also important that your board provides guidance and sets clear objectives for your new principal to 
achieve, particularly while they’re settling into their new role.  

12. We are working on a new strategic plan, should we follow the new planning and reporting framework which 
starts on 01 January 2023? 

Until the Ministry has completed its consultation, it’s business as usual for boards. 

We can start preparing for the upcoming changes by making sure that any strategic goals we set align with the: 

• four primary objectives of boards, 

• National Education Learning Priorities (NELP), 

• aspirations, vision, and values of our communities, and  

• special character of our schools. 

https://www.education.govt.nz/school/funding-and-financials/school-finances/schools-annual-report/publishing-your-documents-online/
https://nzstaworkbooks2021.s3-ap-southeast-2.amazonaws.com/E+and+T+Changes+-+QRG.pdf
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS274508.html
https://assets.education.govt.nz/public/Documents/NELP-TES-documents/FULL-NELP-2020.pdf
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13. Can the strategic goals be focussed on areas of learning or do they typically need to be broader and all 
encompassing? 

Your goals should be aligned with the above and at a reasonably high level.  

You can then break them down further with more specific targeted outcomes, have a look at the examples in the 
strategic planning and reporting workbook.  

14.  If we have 3 strategic goals, how many strategic outcomes should these get broken down to? 

There is no magic number. Think about what you need to do each year to achieve the goal you’ve set and what can 
realistically be achieved. Trying to do too much at once will only result in not doing what you set out to do. 

Tip: Check out what other schools are doing on their websites. 

15. At what point should we consider the strategic goals for the Kahui Ako? 

If your school belongs to a Kāhui Ako, then your board should take these into account when setting your own 
strategic goals. 

16. Our current strategic plan goes from 2020 – 2022, do we put a significant amount of time consulting next year 
or should we be doing it this year? 

Next year is fine, as you’ll be consulting your community on your draft strategic plan for 2023 – 2025. 

17. When the new planning and reporting framework comes into effect on 01 January 2023, we will be one year 
into our strategic plan.  Will we need to review and add to it so it is 3 years again, or could we carry the 
existing one through? 

At this stage, we’re not sure. We’re waiting for the Ministry to undertake consultation and then issue the regulations 
which will tell us what we need to do. Until then, keep doing what you normally do. 

18. Under the new planning and reporting framework, will we still have to submit our annual plan to the Ministry 
of Education every year? 

No, we’ll only have to submit our strategic plan every three years. Our annual report will still need to be submitted 
once a year and published online. 

19. What’s best practice to review and track strategic goals at board meetings? 

Having a review of your strategic goals as an item on your board agenda is the best way to keep them top of mind. 

We recommend that principals report against the strategic goals in their principal’s report at every board meeting, that 
way you can monitor your progress throughout the year. 

This may already be happening in your school, and if not have a chat to your principal and ask them to include it in 
their report. 

20. Do you have an exemplar agenda for a board meeting? 

Here is our board agenda template, feel free to download and change it to suit you. 

21. How often should the board review progress against its strategic objectives?  

Monitoring your progress regularly is essential and ensures you keep on track with your plan. It also allows you to 
make changes when things aren’t happening as they should. 

How often you do this depends on what your strategic objectives are and when they are best reviewed. 

You could review them all together once a term, one at each board meeting or any variation that works for you. 

22. Where do Board workplans (12 months to 36 months) fit into strategic planning? 

Think of your board workplan as your ‘to do’ list, a place where you can plan out and keep track of the things that your 
board needs to do each month.  

You could use this to map out when you will review each of your strategic goals, you can see an example in our 
board workplan template. 

 

 

https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/STRATEGIC+PLANNING_AmendedJuly21+-+FINAL.pdf
https://nzstaworkbooks2021.s3.ap-southeast-2.amazonaws.com/STRATEGIC+PLANNING_AmendedJuly21+-+FINAL.pdf
https://www.nzsta.org.nz/assets/Uploads/C1.2-Meeting-agenda.docx
https://www.nzsta.org.nz/assets/Uploads/A2-Board-workplan.docx
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23. Are boards of trustees now called governers of schools? Are principals still called the board’s chief advisor? 

The Education and Training Act 2020 changed the name for boards and their members. 

• Boards of Trustees (BoTs) are now simply referred to as ‘school boards.’ 

• Trustees are now called ‘board members.’ 

• Staff and student board members can also be referred to as ‘representatives.’ 

• Board chairs are now known as ‘presiding members.’ 

• Principal’s are referred to as the ‘chief executive’ 

The board’s role is to ‘govern’ the school, so we are sometimes referred to as ‘governors of a school.’ 

Here’s an overview of the key changes under the Education and Training Act 2020. 

24. Who should lead a strategic planning board meeting, the principal or the presiding member (board chair)? 

The whole board needs to be involved in a strategic planning board meeting. Anyone can lead it, but it would normally 
be the presiding member (board chair).  

The key thing to remember is that it is the board’s strategic plan, not the principal’s.  

It is the board who is legally obliged to produce certain strategic planning and reporting documents and make them 
available to the public. 

25. Should the entire Board develop the 3-year plan or can we set up a committee to do this and report back to 
the wider Board?  

We recommend that the whole board develop the plan togther as it is the board who is ultimately accountable.  

You could use a committee of the board to run the community consultation and report back to the whole board on the 
findings.   

26. How do you get your board to take on this work without relying on the principal to do it all? 

As above, the board is responsible for the strategic planning and reporting in your school.  

If you need support or advice in this area, please contact us. 

27. As parents we are not experts in education, how do we effectively set educational objectives for the school? 

As the chief executive of the board, your principal can provide you with the guidance and information you need to set 
your educational goals.  

Whilst your principal can guide you, your board needs to understand the language you’re using when setting your 
goals. These need to be understood by your community including your parents and whānau. 

Remember that student achievement and success takes many forms including wellbeing and your goals can reflect 
this. 

You should already have a good picture of what student achievement looks like in your school from your reporting 
throughout the year and your community engagement. 

You can read more about this in our student achievement workbook, please contact us if you need some training or 
support for your board. 

28. How can we measure whether students are achieving their potential? 

Your principal should be providing this information to you in your student achievement reporting, refer to the 
workbook above for more information. 

29. How do we know that the student achievement data provided to the board is accurate? 

We don’t need to be educational experts, but we do need to be assured that our school is using robust methods and 
practises to monitor the progress and achievement of our students. 

There are a variety of assessment tools and procedures used by principals and teaching staff to do this. 

As a board, we should know what methods are used in our own school to help us understand our student 
achievement data and give us confidence in the information provided. 

If you need more advice or support in this area, please contact us. 

https://nzstaworkbooks2021.s3-ap-southeast-2.amazonaws.com/E+and+T+Changes+-+QRG.pdf
https://nzstaworkbooks2021.s3-ap-southeast-2.amazonaws.com/KH+Workbook+-+Student+Achievement_29+March.pdf
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30. If we get achievement data only a couple of times a year, how can we measure teaching performance over 
the course of the year? 

Similar to the above, make sure you have a good understanding of how this works in your school.  

If you need more regular reporting, have a chat with your principal and find out what other information the board could 
receive to help you monitor progress. 

31. Where would I find a list of providers that help with strategic planning? 

Please contact us and we’ll arrange for one of our regional advisors or providers to work with you. 

32. How can we produce collaborative and focused outcomes when there is lots of differing opinions on what 
these should be? 

It can be useful to take a step back and look at the big picture and ask: 

• How do these goals align with our mission, vision, and values?  

• Where do these goals fit into our board primary objectives of educational achievement, physical and emotional 
safety, inclusiveness and giving effect to Te Tiriti o Waitangi?  

• Do they align with the national educational learning priorities?  

• What are our community is telling us and what do we know from the data we’ve collected? 

Another option is to have someone from outside the board facilitate the session for you, if you need some help with 
this, please contact us.  

33. Will these presentations be repeated next year after the Board elections? 

Our role is to provide free training and advice for all our board members, and we’ve got some exciting things planned 
for post-election learning.  

Watch this space! 

34. Have the National Education Learning Priorities (NELP) replaced the National Administration Guidelines 
(NAGs)? 

The NAGs have been replaced and updated by the Education and Training Act 2020.  

You’ll now find them in their own sections, the provisions relating to strategic planning can be found in sections 138 – 
146. 

The NELP are different. These are the priorities that the Government has set for everyone involved in education in 
New Zealand to focus on for the next five years (unless the Minister changes them in the meantime).   

The NELP have replaced the National Education Guidelines (NEGs). 

Here’s an overview of the key changes under the Education and Training Act 2020. 

35. What are successful ways of engaging the Māori and Pacific communities? 

Every community is different and there is no one-size fits all approach. Its about understanding who your community 
is and establishing a genuine partnership.  

Productive partnerships have mutual respect, understanding, and shared aspirations.  

They acknowledge, understand, and celebrate similarities and differences. 

Here are some useful resources to help you 

• Māori achieving success as Māori  

• Pasifika Education Community 

36. With the diverse ethnic communities in the school communities, how should we address them? Should we 
take a generic approach or go out to these communities specifically? 

As above, it’s about finding out what best works for you and the communities in your school. 

 

https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS266143.html
https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS266143.html
https://nzstaworkbooks2021.s3-ap-southeast-2.amazonaws.com/E+and+T+Changes+-+QRG.pdf
https://www.nzsta.org.nz/maori-student-achievement/
https://pasifika.tki.org.nz/Engaging-with-parents
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37. How can we encourage our principal to do a community consultation and be involved in the consultation? 

Aside from it being a legal requirement, consultation is a great way for your board to initiate conversations with your 
school community and use the feedback to help inform the decisions you make.  

It is an important function of community engagement and should form part of your overall communications plan.  

Community engagement is essentially a partnership between your board and the school community and like any 
partnership, communication and mutual respect are vital to keep the relationship strong.  

Your board is legally required to consult your community 

• every two years before adopting your statement on the delivery of the health curriculum, 

• every three years when preparing your draft strategic plan, and  

• in other instances such as when you are making or reviewing a bylaw (school rule).  

If your principal or board is reluctant to consult the community outside these areas, please contact us for advice and 
support. 

38. Is it a requirement for board minutes to be made public on the school website? 

No, but they must be made available to the public upon request (excluding public excluded business (PEB) minutes).  

Just because you don’t have to, doesn’t mean you shouldn’t! 

Releasing information out to your school’s community, especially before being asked to, can do many positive things 
for your board.  

It’s an important part of community engagement because it promotes openness, transparency, trust, and confidence. 

Please note that until confirmed as a true and accurate record at your next board meeting, the minutes should have 
‘unconfirmed’ stamped or water-marked across them. 

39. What would be some good opening questions to ask the community at a strategic meeting?  

If you’re not sure what to ask your community or don’t have targeted questions in mind, then open-ended questions 
are always the best, here are some examples to consider. 

• What are three things that our school does well and could do better? 

• What are three things our school could start doing, keep doing and stop doing? 

• How would you describe our school to someone who is thinking of enrolling their children here? 

• What does your child like about our school? What don’t they like? 

• Describe the relationship between your whānau and our school. 

• Describe the relationship between your child and their teacher(s). 

• What are the most important things to you about your child’s education? 

40. How do we balance our aspirational goal against our budget for learner support capability? We don't want to 
set up our teachers to fail, but we want our students with extra needs to succeed. 

This is an issue faced by many schools, and as a board we can only do what our budget allows us. 

There is a wide range of help available from the Ministry of Education to help schools to create more inclusive 
learning environments and support special educational needs.  

Make sure your school is aware of and accessing all the services and aid available for children, students, teachers, 
and schools from the Ministry of Education. 

 

 

 

 

 

https://www.education.govt.nz/school/student-support/special-education/
https://www.education.govt.nz/school/student-support/special-education/
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41. COVID lockdowns have really increased the knowledge of our community in what sort of education their 
children are receiving. How do we meet the community expectations and ambitions for digital whilst 
recognising the slow rate of digital transformation in both MoE systems and teaching profession? 

Whilst we can’t speed up the rate of digital transformation, we can deliver the digital technologies learning area in our 
local curriculum in a way that works best for our school.  

It’s important that our community knows what our local curriculum looks like and how each learning area is taught in 
our school. 

Some examples we’ve seen is holding information evenings, inviting whānau into the classroom, showcasing student 
work in exhibitions, podcasts, newsletters, and see-saw posts.  

If digital capability needs to be improved, the board should take this into consideration when undertaking their 
strategic planning such as staff professional learning and development. 

 

 

 

 

 

 

 

 

 

https://elearning.tki.org.nz/Teaching/Curriculum-learning-areas/Digital-technologies-and-the-technology-learning-area#js-tabcontainer-1-tab-1

