[Enter school name] Board Conflict of Interest Register
Create your own register using this example template. While minutes remain the official record, the register is an easy way to capture all potential and actual conflicts of interest in one place.
	Declaration date
	Board member details
	Interest(s) disclosed
	Potential or actual conflict description
	Actions to mitigate or eliminate
	Status

	Declarations and actions must be minuted in writing.
	Name and role of the person with the interest or conflict.
	Any personal interest (e.g. family, friendships, financial, or social factors) that could compromise (or be seen to compromise) a person’s judgment, decisions, or actions.
	Conflict(s) may be perceived or real; standing or ad hoc.
	Any board member with a conflict of interest (perceived or real) must declare it and then excuse themselves from that part, or all of the meeting.
	Conflicts may be ongoing or resolved once the activity or work is complete, or the interest no longer exists.

	Board meeting dd/mm/yy
Item #
	[Name] [Role e.g. Board Member]
	Married to a local tradesperson.
Common examples: Relative on staff, school sports team coach, student council member, fundraising committee member, HR lawyer, financial advisor, Iwi affiliation, political party member, position on another school board.
	Husband’s business may tender for school property contract(s) from time to time.
	The board member will be excluded from all documents, discussions, and decisions related to any tendering process.
	Ongoing
Reviewed annually
Last reviewed dd/mm/yy

	Board meeting dd/mm/yy
Item #
	
	
	Husband’s business is tendering for the upgrade to the school hall.
	The board member was excluded from all documents, discussions, and decisions related to any tendering process. They did not participate in any board activities related to the process or work assessment.
	Resolved dd/mm/yy
Tendering and painting work are complete.
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